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MIENCTEECTBO MOPCKOI'O $X0TA
“Ministry of the Merchant Fleet
"I8ETTRNERA | AIMTApa™ MUHM2TATITIL
Centrzl Structure of the Ministzy

2. ]}es"'paxyme OTASJE ¥ VIIpa3JeRWT
Centiral Departments and Directorates

MymicTp Mopecxoro $aora
Minister of the Merchant Fleet

3aMecTUTeNb MUHEKSTpa MOopcxora fiaoTa
Deputy Minister of the Merchant Fleet

HauarpEax JoJiTiHecKOro YiIpasJdeHud
Chief of the Political Directorate

BaMmecTUTOTE HaTarbEUKA TOMMTUIOCRONO JIIpABIO RN
Deputy Chief of the Political Directorats

Ipencenarens I.K. Ipodcom3a MopeAxOB
Chairman of the Central Committee of the Seamens Trade Union

juini’e Haganpeny NAaEGBO-3KOHOMATOCKONO JIIpaBJeHUS
TSPM Chief of the Planning-Economic Department

Jid: Drznmrl Byxraltep
TSBX Chiaf Accountant

TBSM HaualbHMK BaJOTHO-#YHAHCO30T0 NIpaBJieHMA

TSV Chief of the Currercy Finance Directorate
Orge.ta

ITPU Bavaxeank TpyXa ¥ 3apiiaTa

TSRM Chief of the Labor and Wages Department

IP3M  3auscruress Havameanxa O0Taena Tpyia ¥ 3apllIaTH
TSR2M Deputy Chief of the Labor and Wages Departiment

Hagaysmex [aasgore TnpaBaeEnrd Karpos
S Chief of the Chief Directorate of Personnel

IUH3KM 3auecT™Ur9Jdd HuTaJpHKK2 YIpasBaeuus KaIpss
TSE2M Deruity Chief of the Chiel Directurata of Persoomnel

OEMCTP HayadpHKx IOHTPARJBLEOrO JIDpabBASHAA MODCHKCrO FerwoTra
TSREGISTR Chief of the Central Merchant Fleet Registry Drectorate

TBY HagaspaMK BO@EEO-~MIOHIIRAIMOHEOTO OTrexa
=W Cidaf of the Military Mobilization Mrectorate

HaqadepsuK [TeETpaAbEOTO FIpaBACEMA BOGEM3KPOBAHHO: (OXpaHH
TSVOKHR Chief of the Central Militarized Guard Directorate

Hauwaaepuiix I'rasmoprexcHatz
Chief of the GlavXorTekhSnab

Hamauaepank CexrpeTRo~IMdpoBalnueoro OTaexa
Chief of the Secret-Cipher Depariment

Ragageerr OTgsla RamMralbHoro CTpoxyeX:cTRA
Chief of ihe Uapital Construction Department

HawausHnx DoETpaisHOro JupabBxosmd CBA3X
Chief of the Central Communicaticns Directorsts

MOPAPENTP I'masmut Mopcoro? ApGxTp
MORAREI TR Chief Merchant ¥les: Arbitrator

¥OPE3JAT HNagaTexscTEO PMOFCKOR TPAHCHOPT®
MORIZDAT Publishing House of "Merchart Fleet Transport®

b1y Hagaxpany Dpraywdecroro Orzexa

SWN Chief of the Judicial mplr%
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Yopapasanit Jlostau
Chief Clerk

Hauaregus Lfeafrp:—znﬁ;_r-noro Te XBEUTQCKOTO !tzps&!em .
Coief of the Central Technical Department. ...

PnapBOe ¥opaBleHKUe HeGTOHAMBROIO SXOTR
Chief Directorate of the Oil Tanker Feet

HauyanpHUR YVIIpa3deHUS

Chiel of the Directorate

JaMecTNTeNE HauadbHUKE JIIpaBIeHHA
Deputy Chief of the Directorate

Haganreganx CAVEOH TKCILIOATAIRIN
Chief of the Operations Service

HagaepENK TexHNYecKOor'o OrTnexa
Chief of the Technical Dspartmsnt

HavyzoeBEKK [IJaBEHOsSOro OTaeJa
Ctief of the Planming Departmsnt

Hagaakssx drrexda Tpy ™™ ¥ 32pIIaTH
Cnief of the Labor and wsges Department

2 BEE! RyxXrTaJjarep
Chief Accountant

3axecTiTen®s ['RaBHOrC EByXIr'aaTeo p&
Desputy Chief Accountant

Hawaxenur OTresa KarmmTansHOI'O CTPOUTEIBOTDR
TSEIKS Chief of the Celtal Construction Depaztment

XM Havanreaux OTLeaa CHaGReHMS
ISHEHM Chief of the Supply Department

THE Hawaarsmux Q7rexa XaiZpoB
TSRIM Chief of the Personnel Department

3¢ Da2BHOS FupaBiexne KEEOIO $XoTR M loproB raanomizor®
Chief Directorate of the Fleets and Ports of the Scuthern Seas

17+ Hagaapeur YOpasaeans
Chisf of the Directorate

pri e JauecTHTeI: HAUAJBHNKAR JIIDaBISHRA
TsYuZM Deputy Chief of the Directorate

IOoM HauaxeHux CAY=GH PHCIAOATAIDIY.
Ts TulM Chief of the Operations Servics

I HawaursEnr Texauuecxoro Orxexa
TshaM Chief of the Technical Department

it d HauaxpENK [IXaEROBOro JTaexa
TsYa™ Chief of the Flanniig Deypcriment

i 015§ HamateeEnk OTRAexa Tpyias X Sarpaiasu
TsTuRM Chief of the Labor and Wagse Deparimeat

THOB I'xangxit Byxrarrep
Ts TuBM Chief Lccountant

IDB3E  3ameoTHTeXs ['X3BHOTC Byxraxrepa
Te |BZM Deguiy Chisf Accouniant

10 ¢ | HavasnEur OTrexa CHaCEoHMS
Ts YokhM thisef of the Supply Department

11 114 Hauarsaxy. Oraexa Kaapos
o kN Ckief of the Perscnnsl Department m
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SE7RE]

TORC Hauyaaepuux O0TxeJ 2 LalmTaJbHoro CTpOoRTEIBLOTBA
TaWMOKS Chief of the Capi.al Construction Departmant

— -

£ . .Taasdoe ¥upanlerMe JeBepo—3amagHoro d&tora ¥ TopreB "[aance
Chief Directorate of the Flests and Ports of the wanpaor®

Northwestern Seas
h1ing’s HazaTeENx VIIpa3asHUR
TsSM Chief of the Directorate

3 3aMecTnTe s JauvaJbHIXA JIIpamJeHUR
TsSZM Deputy Chief of the Directorate

Jilv4ciYs HauaapHux CAyR6p SKCILIyaTalpiu
TsSEM Chief of the Operations Service

DT Hauaanauz TexHMUeCKOTO QTI8JR
TsST™ Chief of the Technical Department

et Hauaasuux [Ia12HOBOre OTZeta
TsSPM Chief of the Plannming Department

ICr Hauanpsux Ormesa Tpyhaa U 3apiiatH
TSsRM Chief of the Labor and Wages Department

IoBYS FiaBgad ByxraJdarep
TsSBM Chief Accountmt

i ods-d HauansrHux CTasesa CHafReEUA
TeSThH Chief of the Supply Department

TICKM Hauzaapeux OTreJz RaIposB
TaSKM Chief of the Personnel Depariment

Havaaeiik Orrega RaMTaJIbHOTO CTpOUTONBECTBRR
Chief of the Capital Constructicn Depapartment

TapoxXoNCTEA
Steamship Agencies

HauyaaeEux Ta,pOX0ACTBA
Chief of the Steamahip Agency

3auecTUTEN: HaualbHEMRA [IapOXOLCTBA
Daputy Chief of the Steamship Agency
Hauaapaux CAY=6H SKCILIYaTamin
Chief of the Operaticne Service
FaaBEN} MnomeHuep
Chie? Dispatches

/ucrieisp
Dispatcher

SAMECTHTEX: HaUaJBEMRA LIVESH JROMLXVATAINIK
Deputy Chief of the Operaticns Servics

HEataasdnx TeXHMRO-CynoBoi CXYLOR
Chis? of the Ship-Mechnsi c's Service

2anacTETeN: HAYAXLAWKA TeXaMxo-CyAcBOil CXVEOH
Deputy Chief of the Ship-Mschamic's Servics

EauaseEMr MMxagoaore Orzesa
Chief of tne Flamning Dspartment

RauecTiTe sk HAadadBRMKE TA3HO30r0 0Taexa
Dsputy Chicf of the Flamming Department

Hagaxesux OTnexa TpyAa ¥ SaprrxatH
Chief of the Labor and Wages Departaent
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dameaTiToxn HauasasHixa Oriaia TpVEa ¥ 3aIAXTH

Deputy Chief of the Labor and Wages Department
Paasmei ByYTaiATCp

Chief Azccuntant

Hagaapeux PuMHAHCOBOTO (THASJAa

Chief of the Finm ce Department

Hauagpaxx (expeTHo-lIudpoBaJbHOr'C O0TASAR
Chief of the Secret-Cipher Dspariment

Hagaresux OTZesa CHAGESHMA WIM 3aloTCHAORVHTODR
Chief of the Supply Dspartment

BagarpHIR ATnexa KanpoRr
Chief of the Personnel Department

RamecTrHTe bk HadaroHuka OTZeta KajZpos
peputy Chief of the Personnel Department

Haualbeux Cawxfu CRA3N
(hief of the Communications Service
Hagasibilik [HoJmTHweckoro Oriela
Chief of tne Folitical Departmexnt )
RaMecTHTE AR Haualpuyxa lloauTHveckoro OTAexa
Deputy Chief of tha Political Derar tmeat
FenaxTop BacceiiroBoi PaseTH
Editor .f the Bazin Newapaper
NipenceraTeJb BacceitRcBoro HomureTa Tipodcowaa UHOpanoB
(hairman of the Rasin Committes of the Seamen's Trade Union
Bac2ei"H0BH1 IIpOXVDPOD
J dvecata
Basin Judge Adve /MO pOXOLHOTO
BawarpHunx HeywTOHAJMMBHOrO Ar'@HCTIA
Chief of the 0il Tmiker Merchant Fleet Agency
BAgaXbHMK CYLOpeMOATEHX MacTepCKIX
Cxief of the Ship Repair Shops
HauaJbHUK MOpexXOofHOI'O Yurimma
Chief of the Navigation School
RawecruTe s HzZUAJbHMKE MODAXOAHRIO VMR

Deputy Chief of the Navigation School
HavdaJpHMK BHcIero MOpPeXNRHOrO YWLxuma

Chiaf of troAdvanced Navigation School

AamecTuTON: HAUATBEWRA BHORero HopexojHOro YUMAXNIA
Deputy Chief of the Advanced Navigation School.

Hada pEKR CIXyxtn Nytn 1 06CTYAHOBRE

thief of Routes and suwmu

3aMeaTHTOXE HazalbEura DyT ¥ 06CTEHODRK

Deputy Chief of Routss and Situation Service

HauarpEkx TOXHMGIOROD0 JWacTie Kamams /ARCTARIGN nyrn/
Chief of the Technical Sestar of the Cuxidl

Rarmmralk CyRZua
Ship's Captain

HauarbERK BoeRHO-MOGKIMM3IaTMORHOre 0TZeas
Chief of the Military-Mobilisaiion Departaemt

secEy
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SZCRET] ookl

- 18 TopTH o /-
Ports .
> B Hauaasrux Topra
; NM Chief of Port
H34 SamecTireas ladaibHrika [Ioprta
NZM Daputy Chief of Port
HI'M Maasmui Mircneuep Hopra
NGDM Cliief Diszpaicher of Part
HOM Haua eEn< CAv=6H DRCIAVATAIUN
NEM Chief of Port Operations Service
. 291 Increusp Hopra , 
NDM Port Dispatcher ;
HBM M'aaBEeT BYyXraaTsSp
A NBM Chief Accountant of Port §
] HITM Hauanesux [IraHosoro GTieJa :
NP Chief of the Plaming Department of Port A
oA Jauarepayx OrTxsma Tpyna u 3aplidarTH
NRM Crief of the Labor and Wages Deparimsnt of Port
v o™ Haua ey MeXaHUxo-CyZos3oro OrTxeta/CAy=6H
) NM Chief of the Ship-Mechanic's Service
M Eavatpuuk gunaxcosoro Qrnera
NFM Chief ¢f the Finance Department
R RauansEUK OTfeqa {aZpos
KM Chief of the Personnel Departmeant .
qo«C HauaxseEur Oviesa TauTaiapHOr'o CTpOMTeXBCTRA
NOXS Tniaf of the Capitdl Construction Department
R Bauz AIBHUK Caxwrao-mz&nomaom Orrexa
NS¥M Chief of the Sesw«i=0i Departuent -
N Hawar=Hwr Rogrro-NobumaamrorHero OTXeXR :
NVM Chief of the Military Mot:ilization Section .
;0" HavaaeEux Orresn, CESOFEHNS ‘
¥aM Chief of the Snpply Department
hobiiY Baganeaux Cayzou /Oraesa/ Csgam
NShM Chief of thi xyommni tiona Service .
, 7. Yopanremia Mopcxwr Iymeit 2
N Directorate of the Sea Eoute -
b4 HagabENK YIIpaBISHNMA
b ¢ Chief of the Directorate
R TS 3amecTHTeXs HauaJbENKA YIIpaRIeHHS .
i A Deputiy Chief of the Directorate . .
y JIM GFaIBHIK ILnanoso_IIpomsaoncfraenxoro OTRoean ‘ :
1.4 Cie? of he Planning-Production Depeviment 1
T Hauzaeanx OTaexz TpyZa ¥ 3apiiaTR
ORM Chief of the Labor and Wsges=Deparimsut
YRM CzaBHH ByxraaTep 5
UBM Chief Accomtmt
YoM HaugaIpaux $i3ascosoro 0riena
1134 Chief of the Finm ce Department
™™ BauaxbEn< MeXamEMxo-CyZo30d Cxy=6x /OTxess/
™ Chief of the Shir-Nachanic's Department ‘
SECRET, | : ' $5x1
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SECRET/ | 5% 1
YBM Hauarpiix BosHRE0-MOo6UIMRATHMORHOrO QTASXa 3
Ui Chief of the Military-Mobilization Department
M . Hagagapdis Orzzan IaTpos ’
URH Chief of ths Fsrscunsl Departmem
hpiLl e " HayasaeHuw TXHIUSZKODO JdacTKa k.
DM Chief of the Techmical Section
X HavaneEz= OtTjleta CHabXeHUA
UXhM Chief of the Supply Department
] 8. Razogd ¥ Bepom .
" Shipyards and Wharves
] faLls Aupextop 3azona
M Director of the Shipyard
A3M 3aMecTiuTeJdb JIipexTepa 3aB0oJa -
DZM Deputy Director of the Shipyard
, pise | Hauaaraux [LIaEHO30CO0-IIpoussojc TSeHHOro OTiess
DPH Chief of the Plaming Production Department
~FK TraBEH TYXIadTep
oBM Chief Accountant
A HagampERUK OTiesa TpvAa U 3apniaTH S
DRM Chief of the Labor and Wages Depar tment .
: i 1 Hasa pHMK SUHEAHCOBOrO OTHeAA
. DM Chief of the Firancs Departasnt
B Haua TBEE7X Beerno-MosSum=amMorrore 0TAcxR
19).4 Crief of the Military Mcbilization Department
ACLC Havamensz 07Iera XaIrTANBHOrO CTpOXTeABCT3A ,
DORS Chief of the Capitdl Construction Departmsnt .
AT HauaxsEnx TexrEudecRoOro OTnexa 3
DM Chief of the Technical Departmsnt .
' Piriale HayaeHins Ovaera Kanpos ’
N KM Chief of the Personnel Depariment
” pirely HavareEnx 0TJeJa CHaO0XoHUA
[XhM Chief of the Supply Deparimant
ATM HavaxeEux 0rAcsas [‘IaBHOr0o MexaHMRa /TaanmEuil MexmENR/ .
oM Chisf of the Hasd Mechamicls Depsartment (Chief Mechamic) - N

' MYHACTE PCTBA IRYHOIO &JOTA
. MINISTRY OF THE RTVER MEBT
A 1. HeRTTaIELEHA AmmmraT MHHMCTSE pCTBA o
Central Apparstus of the Mimistry '

IER MumcTp PewHOr'C SX07R
TsRek Ministar of the River Fleet '

H3PEK  3auecTurexs lmHEucrpa PeUHOro $AOTE
TaZREXK Deputy Mimister of the River Flaet

oP Haga paxx [[N2HHOBOIRUROMHISCROrO GTReXA
TsPR Chief of the Plenning-Economic Departmsat
i OBP I'IasHEER Ryxrarxrep
TstR Chief Accountmt
) 19 2 HagaxpEpr OTaeaa TpyZa B 3ApOAATH .
- TsBR Chief of the Labor and Wages Departmsat _
IKP HauzaAbRMX [[eHTPpAXBHOrC JipasdeHwd KaApoB
TaKR Chief of the Central Perscomel Divectorste

- SECHEY | o skl
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N - fe}
F IRp F243AREMX 309HHO-MOGHmIsaITIodHOTO OTACAE
TsTR Chiei’ of the Hilitary-Mosilizatisn Department
. mp HauassHik Dpiiiuecxors OTieaa
4 TsTuR Chief of the Juridical Department
: PEYM3JAT UagarTerscTso "PEYHO] TPAHCIOPT!
REChIZDAT Publishing House of "River Flset Tansport"
.
PEYAPBUTP ansmil Apbirp
REChARBITE Chief Arbigrator .~
LCPEX Ipeasezareas [.X. Ipo,22CHOIANLHOrC COb3a POUHIKOR »
TeRSREK  Chairman of the Central Cammittes of the River Transport Worker's Trade Union
I3XP davaaruuxk TexpeTHO-IDHposa 1hHOT0 OTZoJa
K TsSKR Chief of the Secret-Cirher Department
ore dauagbENX [SHTpANRHOrO THXY1YeCROrO YIIpa3JeHus
TsTR Chief of the Central Technical Directorate
2, ilapaxoizrsa
| Steamship Agency e
! IPEK Hadamesnx [TapaxoicTaa
ChREX Chief of the Steamship Agency
U3PFEK  3arecTurenb HauanbHaxa [dapaxoAcTsa N .
ChZREK  Deputy Chief of the Steamship Agency :
o 4yTPp HavanpHEnx Mexaauko-Cyn030i CayEGH i
- Ch1® Chief of the Ship-lechanic's Service
' qr3p 3aMecTiTe s HadatpHuRa HexaEURO~CYA0BOR CAVRSK ’
ChTZR Deputy Chief of the Ship-Mechanic'!s Seevice
- yIp Hauaasaux [agasgoBoro OTxosa
. ChPR Chief of the Plaming Depariment
4yprp Hauwazsaux Otxena Tpyda ¥ 3apAaTH
! ChRR Chief of the L2bor and Wages Department
- YGP JanaandHuX JA73068 CKCIUIyaTalpm - ;'.
ChER Chief of the Operaticns Service ; DN
HBP Mnazuilt Byxragarep N
s
CRBR Chief Accounuvant
- HEEP 3AMCCTH:Ted%» [avadnHMKA IYROM CKOIAYATAUMY '
ChEZR Deputy Chief of the Operations Sarvice 1
YwpP Ha4yarsan «Hnyancos3oro Orgeaa -
ChR Chief of the Finance Department
3 Yy3p dauaNBEHUX BOEHHO-MOAUIMIAIPOAEOr0 NrRena
4 ChVR Chief of the Military-Mobilization Department
' qXP Hadarswuz OTresa CBafizxemms /3arorcradronrops/ .
ChEhR Chief ¢f the Supply Department .
URP HdauageHnx Orrena RajxpoB ‘
ChER Chief of the Personnel Department
UCKP Haga1eRMR CoRveTic—Im™BaJeroro OTiels
- ChSKR Chief of the Secret-Cipher Department S
.~

PEYPE] PernaxTop PacceiizoBot Mazet
REChRED Editor of the Basin Newspaper
UnIp Hagaxepaux [oawrTmuecroro OTaesa
ChPLR Chief of the Political Depsrtment

‘“sﬂmﬁ | é25x1
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3aBoan u Bepdu
Shipyards and Wharves

MnperTop 3a3onz
Director of the Shipysrd

3zuecTHTEdL [poXTOopa 3aBoia
Deputy Director of the Shipyard

Hauarsauk NMA2EHO30-TpOM3BOACTIOHEOIG (TASRE

Mg S D AL TVt T - A Al an TNormmhenamd
VILLSA Ui VUT T8 IZILUE= OIU UL b1 Gl “:‘b'mh

HawaaeEux OTRexa TpyZa % 3apiiatH
Coief of the Labom and Wages Departaent

Maasmat Byxraarep
Chief Acrcounteant

Hagaapruk $nEancosoro (riexa
Chisf of the Finm ce Department

Hauaxeeux OTAeXxa Kajpos
Chief of thc Personnsl Department

Hagaarsauk OTgeta CHaGxeHMS
Chie? of the Supply Depariment

HavaJdpaur Texnruecxoro CTiaexa
Chief of the Technical Department

Haga)mEnK BoeHHO-KHo6nmaallIoEHOTD 0T XeXs
Chief of the Military-Muoilization Depasrtment

HauaxbEzK OTZeda [zasHoro Mexamkrx /Iasmmi Moxamkx
Chief of tla Chief Mschamic!'s Department (Chief Machanic)
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